MINUTES FOR JANUARY 31, 2007
MALLARDS HOMEOWNERS ASSOCIATION

Meeting was called to order at 7:04pm by George Hegedus, President.  In attendance were George Hegedus, Betty Alley, Mike Bavetz, Antoinette Palazzolo, and Holly Monaco.  Also in attendance, were 9 homeowners and Rick Turner from Campbell.
George Hegedus made a motion to waive the reading of the minutes and accept as is.  

Betty Alley seconded, all were in favor, motion passed.

Treasurer’s Report – Mike Bavetz gave the financial report for December.  George Hegedus made a motion to accept the financials.  Betty Alley seconded, all were in favor, motion approved.

Bob Marino stated that the master board was going to install a temporary speed hump for 30-60 days.  The cost of the speed hump is $500.00.  The hump will be put at the intersection of Regency Lakes Blvd. and Mallards Landing.  This will be a test for now to see if it slows down the number of speeders and people who go through the stop sign.  The speed hump will be rubberized with reflections and installed in approximately 2-3 weeks.

Bob Marino also reported that 25 people had signed up for the tree trimming.  This should commence in about 3 weeks.

As of 11/28, 18 homes in Mallards Landing had outstanding violations.  There are 5 homeowners with fines up to $1000.00.  There’s going to be a new violation letter.  There’s still some question as to who is responsible for the violations at the Hagen house.  

Rick Turner said that he would talk to the title company.  George Hegedus spoke to the new homeowners and told them to replace the tree in front and shorten the Eureka Palms in the back of the house.  As soon as items are fixed, the board will do a walk around to make sure items are completed.

Homeowner Curry, has an outstanding violation, but says that he fixed items.  However, he didn’t show up to fining committee meeting.  Homeowner Moses, fixed the electrical box wiring system, but also did not show up to meeting.
Old Business – The Block Party is Sunday February 25, 2007 on George Hegedus’ property.  There will be food from Smokey Bones and a bounce house for the kids.

Mike Bavetz brought up the issue of our HOA insurance.  They are terminating our policy at the end of May.  CPM is looking for a new insurance company for Mallards Landing.

Paving and Sealing – Antoinette Palazzolo made a motion to table paving of roads until next year.  Betty Alley seconded, all were in favor, motion passed.

New Business – There will be a letter going out this weekend regarding information for the security system.

The Master Board is looking into additional parking at the clubhouse.  They are putting in vending machines by the pool with juice and water.  The cost of these items will be $1.25.  The Master Board is also looking into a new security company.  They have 3 bids already.  

Discovery Preschool will be fixing up their property by pruning and eliminating trees and pressure cleaning.

There is an issue regarding house rentals within the community.  Cambridge has already banned home rentals.  Ed Hammil is reviewing our documents and bylaws regarding this matter.

George Hegedus brought up that elections will be March 28th, 2007 at 7pm.  The elections are for a 2-year period and there are 3 positions available.

Holly Monaco brought up the issue of term limits.  There are no term limits in the bylaws.

Open Discussion – Homeowner, Jeanne Sabette, got up and made comments.  A doctor’s note was presented to the board for her hurricane shutters to remain partially closed in the back.  Antoinette Palazzolo made a motion to accept Jeanne’s letter.  Betty Alley seconded, all were in favor, the doctor’s note was accepted.

Next meeting was scheduled for March 28, 2007.

Motion to end meeting; all in favor; meeting was adjourned at 8:02pm.

